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1. Summary 

1.1. The council’s Culture Team has been enhanced and delivery partners appointed to 
develop, plan and deliver a year long cultural programme for Lewisham Borough of 
Culture 2022.  This report provides an update on our approach to delivery and the 
outcomes we are working to.  We will look in more detail at three programme strands to 
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demonstrate how we are seeking to work with Lewisham’s communities: 

- In Living Memory 

- Creative Futures 

- With One Voice 

2. Policy Context 

2.1. London Borough of Culture supports all of Lewisham’s four strategic themes: 

2.2. An economically sound future – Borough of Culture will provide a fantastic vehicle to 
showcase Lewisham to the rest of London.  Changing perceptions of the borough and 
putting us on the map.  It will also deliver events across the borough encouraging 
residents to rediscover our local high streets. 

2.3. A healthy and well future – the programme has a strong focus on participation.  
Encouraging people to be actively involved, supporting their physical and mental well 
being. 

2.4. A greener future – climate emergency is one of the key programme themes for the 
year.  We will have a number of events including a Climate Carnival focussed on 
raising awareness of climate justice issues, stimulating debate and encouraging people 
to take personal action to reduce carbon emissions and improve air quality. 

2.5. A future we all have a part in – Borough of Culture will connect people in a myriad of 
ways.  There are projects specifically designed to engage with communities that might 
not otherwise take part as well as mass participation projects linking people and 
celebrating together. 

3. Background  

3.1. In May 2019 the GLA put out a call for applications to the second round of their 
Borough of Culture Scheme.  Waltham Forest was the first council to be named 
London Borough of Culture in 2019 followed by Brent in 2020.  After an extensive 
engagement and bid development period, Lewisham Council submitted a bid in 
October 2019.  On 11 Feb 2020 the GLA announced that Lewisham Council had won 
the title of London Borough of Culture 2021 and would be awarded £1.35m of GLA 
funding towards delivery of a year of cultural activity as outlined in the bid.   

3.2. In late March 2020 as the impact of Covid 19 became clearer, a joint decision was 
taken by the GLA and Lewisham Council to postpone Lewisham Borough of Culture to 
2022.  Mobilisation for the year was paused so that the Culture Team could support 
Covid response.  

3.3. The team are now fully mobilised with additional posts added to the in-house Culture 
Team and a number of delivery partners being appointed; The Albany as Programme 
Delivery Partner, Lewisham Education Arts Network as Education Delivery Partner and 
Lewisham Local as Volunteers Delivery Partner.  We are also working closely with 
Goldsmiths University who are providing in kind support to the programme as the 
Heritage Delivery Partner. 

3.4. A key focus for the team has been fundraising.  There is a minimum £1million 
fundraising target to enable the programme to be delivered.  Many strategic funders 
were focussed on Covid response but have now turned their sights to recovery and re-
opened for applications.  There are a number of strategic funders that have been 
strong supporters of the GLAs Borough of Culture initiative and are encouraging bids 
from us. 
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4. Artistic Programme Development  

4.1. The programme for Lewisham’s Borough of Culture year emerged from an intensive 
period of stakeholder engagement, as well as some focused work with a small group of 
experienced curators and programmers from Lewisham organisations. This led to an 
outline programme that formed the basis of our successful Bid to become Borough of 
Culture. You can read a summary of this at https://www.iamlewisham.uk/about .  

4.2. There continues to be high levels of interest in the programme and we are committed 
to being open and transparent about how we allocate funds and commission 
organisations and artists. We also intend to adopt the principles of Cultural Democracy 
wherever possible and involve communities directly as projects develop. In April we 
published a framework for our commissioning with different approaches proposed for 
different aspects of the programme.  It is attached at appendix A. 

4.3. We developed the bid before Covid and have revisited the programme to ensure that it 
is still relevant which we believe it is.  However, we have updated our outcomes for the 
year to reflect the Covid Recovery context and are considering covid contingency plans 
as we develop the programme.  The outcomes that we are working to are: 

(1) Feeling Better – Individuals, communities and the whole borough 
are provided with a platform for celebration, re-booting our sense of joy 
and collective confidence post-COVID.  

(2) Looking Better – There is a strengthened sense of pride and 
ambition for Lewisham the place, with a re-energised local economy 
and a more compelling profile of the borough as a destination of choice. 

(3) Doing Better – People unite with a shared sense of purpose, 
harnessing cultural activism to self-organise around issues of climate 
change and sanctuary with an enduring impact and legacy. 

(4) Hearing Better – The sense of understanding and support that 
exists between our communities is strengthened through a programme 
of cultural activities that provide new and positive insights into the 
diversity that defines us as a borough. 

4.4. The programme is still in the developmental stage and we don’t have time to take you 
through every aspect but we are presenting three of the programme strands that are 
focussed on engaging with different parts of Lewisham’s communities to give a flavour 
of what’s to come and we would welcome your ideas and feedback.  These programme 
strands are: 

- In Living Memory 

- Creative Futures  

- With One Voice 

5. Financial implications  

5.1. Lewisham was awarded £1.3m funding from the GLA for Borough of Culture.  The 
council is aligning budgets of £200k and making a one off investment of £500k.  There 
is a £1m fundraising target from external funders to complete the budget. 

6. Legal implications 

6.1. There are no specific legal implications relating to this report. 
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7. Equalities implications 

7.1. The Borough of Culture programme is being designed to reach all sections of 
Lewisham’s communities.  A Culture and Diversity Advisory Forum has been 
established to advise on programme development and delivery.  The council will also 
be hosting Liberty; the Mayor of London’s flagship programme celebrating D/deaf, 
disabled and neurodiverse artists and are working closely with their advisory panel. 
Attracting diverse participation across the year is one of our key indicators of success. 

8. Climate change and environmental implications 

8.1. The culture team are working closely with colleagues in Lewisham and the GLA to 
inform the development of the Climate Strand of the programme.  It will be designed to 
raise awareness of climate issues, encourage debate and inspire residents to take 
personal actions to support carbon reduction.  We are also developing a carbon 
reduction toolkit for events. 

9. Crime and disorder implications 

9.1. All large scale public events will be considered by the multi agency Event Safety 
Advisory Group (ESAG) to ensure that they can be delivered in a safe manner taking 
into account any crime and disorder implications. 

10. Health and wellbeing implications  

10.1. The programme has a strong focus on participation.  Encouraging people to be actively 
involved, supporting their physical and mental well being. 

11. Background papers 

11.1. Lewisham Borough of Culture manifesto - https://www.iamlewisham.uk/about  

12. Glossary  

 

Term Definition 

GLA Greater London Authority 

  

  

13. Report author(s) and contact 

13.1. Liz Dart, Director of Culture, Libraries and Learning.  To contact the Borough of Culture 
Team please email cultural.development@lewisham.gov.uk  

14. Appendices 

14.1. Appendix A – Commissioning Framework Lewisham Borough of Culture 2022 

14.2. Appendix B – Safer Stronger Select Committee Lewisham Borough of Culture 
Powerpoint Presentation  
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